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Minutes of the Annual General Meeting 
held on Saturday 13th April, 2013
Location: Moggerhanger Village Hall

The Chairman opened the meeting at 5.35pm by asking whether the audience objected to the meeting being recorded. No objections were received and the meeting was recorded to assist minute taking.  

1.
Persons Present

Committee members in attendance: 

Mr C. Bashford 
(Chairman)
Mrs C. Lister 

(Treasurer)
Mr G. Adams 

(Secretary)
Ms J. Warren 

In attendance: 

Mrs M. Seward

Mr R. Ford


Mr P. Milton

Mrs D. Fellows 

Mrs K. Watts


Ms J. Warren


Mr T. Lister 


Mr T. Brown


Mrs C. Ford

Mrs J. Mooney 

Mrs J. Brown


Mr L. Lowe

Mr T. Mooney 

Mrs J. Humphries

Mr M. Key

2.
Apologies 

Mrs J. Bird, Mr R. Allen and Mrs E. Barrance. 
3.
Minutes of the last Meeting 

The minutes of the last AGM were proposed by Mrs J. Humphries as being a true representation of the meeting. This was seconded by Ms J. Warren. 
4.
Matters Arising 

No matters arose. 

5. 
Chairman’s Report 

The Chairman read from his report and a copy can be found with these minutes. Of particular note in the Chairman’s address was the recognition of funding received from WREN which enabled significant improvements to be made to the Hall, both internally and externally. Moggerhanger Parish Council also helped make this possible by agreeing to be third party funders. The Chairman thanked both organisations for their assistance. 
Improvements already installed were detailed as were some of those planned, such as the installation of cinema facilities to permit film nights. Discussion was also made of the emergency £4000 loan taken out, and paid off, within the year. This was needed to fix the drains prior to the new walkway paving being fitted above them. 

The Chairman thanked Trustees and villagers for their continued support. He acknowledged how their backing is making in the Hall more vibrant. 
6.
Trustees’ Annual Report
Mr Adams read excerpts from the Trustees’ report. This nine page document will be made available on the website and a copy retained with these minutes. 
7.
Presentation & Adoption of Accounts 

Mrs Lister gave details of the accounts. These showed an income of £21,556.66 for the year ending 31st December 2012 against an expenditure of £23,037.18. Although this suggests a deficit it must be seen against a backdrop of significant upgrades made to the Hall and an increase in assets held. Not all funding for the improvement project came from funders since some work, such as spot lights and some paving, was paid for by the Hall. The unexpected cost of fixing the drain was another significant expense.  
The Hall continues to experience increased income from hire fees. It now has more people attending events. The hall has particularly benefited from the new annual license as alcohol can now be served on any occasion. This has increased profits and has also reduced costs as the annual fee is cheaper than the combined individual events notices. 
The Hall has a closing balance of £2,297.04. Its asset worth is £9,403. 
Mrs Lister thanked the parish council for their third party funding for the WREN grant, Mr C. E. Fuller for auditing the accounts again this year and all those who support the Hall by assisting with or attending events. 
The accounts were proposed for approval by Mr R. Ford and seconded by Mrs J. Mooney. 

8.
Election of Officers 

Mr Adams read through nominated persons which were as follows: 
	Nominee 
	Proposed by 
	Seconded by 

	Glyn Adams 
11 The Crescent, Moggerhanger 
	Eileen Izzard 37a Bedford Rd, Moggerhanger 
	Jane Beharrell 37 Bedford Rd, Moggerhanger 

	Chris Bashford, 
3 Blunham Rd, Moggerhanger 
	Pat Bennison 4 Blunham Road, Moggerhanger 
	Jean Pierre Brun The Old Forge Blunham Rd, Moggerhanger 

	Carolyn Lister 
7 Blunham Rd, Moggerhanger 
	Coral Ford 44 Park Rd Moggerhanger 
	Doreen Reid 32 Park Rd, Moggerhanger 

	Roger Allen 
The Old Vicarage, Blunham Rd Moggerhanger 
	Chris Bashford 3 Blunham Rd, Moggerhanger 
	C Lister 7 Blunham Rd, Moggerhanger 

	Peter Milton 
Blunham Rd., Moggerhanger 
	Chris Bashford 3 Blunham Rd, Moggerhanger 
	Jan Milton Blunham Rd., Moggerhanger 

	
	
	

	
	Proposed by 
	Position 

	Jackie Warren 
55a Bedford Rd, Moggerhanger 
	Rev Lynda Klimas, The Vicarage, Cople 
	Rep for St Johns the Evangelist 

	Betty Barrence 
20 Park Rd, Moggerhanger 
	Dorothy Bashford, 3 Blunham Rd. Moggerhanger 
	Rep for ‘Friends of St John’s’ 

	
	
	


All sitting Trustees stood down. Mrs Jackie Bird opted not to re-stand after serving just about 30 years as a Trustee. Mr Adams proposed a vote of thanks to Mrs Bird and this was supported by all Trustees and audience members who offered applause. 
No objections were made to those proposed and all were elected. 
9. 
A.O.B / Questions
Audience: Mrs J Mooney wished to personally offer her thanks to all those who are involved in improving the village hall, both in terms of Trustees and those ‘behind the scenes’. Mrs Mooney particularly noted that there is a feeling of transition with the Hall not only being sustainable but also now progressive.  

The audience offered their applause by way of agreement with Mrs Mooney and also to thank all those involved. Trustees are grateful to Mrs Mooney for her observations and comments. 
10.
Close 

The Chairman thanked everybody for their attendance. 

The meeting drew to a close at 6.40pm
1

